morrisfederation

AGM PaCk 2026 version 2

Version 2 of this document has these changes, all shown in blue:

1. Page 8 Typo: Subscriptions for 2026 should read 2027-2028.
Page 14 Typo: Expected balances to c¢/f to 2025/2026 should read 2026/2027

3. Page 15 Typo: ‘Accept the Treasurer’s Report’: Where it says "the Treasurer proposes (a) to
maintain the subscription rates for 2026-2027 at the current level" - the membership year should
be 2027-2028.

4. Page 27 Addition: Motion 1: The Proposer and Seconder have been added.

To all the members of The Morris Federation.
These are the papers for the Annual General Meeting of The Morris Federation to be held on
Saturday 26" September 2026, 16:00 sign in for a 16:30 start,
at Fenton Town Hall Ballroom, Baker Street, Stoke-on-Trent, Staffordshire ST4 3BX
W3W ///ended.ends.icons
Attend in person or online via Zoom.

https://wwwmorrisfed.org.uk/resources/agm

w: www.morrisfed.org.uk
e: secretary@morrisfed.org.uk
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IMPORTANT NOTES

1. Each member team may register for a Zoom session to attend the meeting to represent the team
(individual members have access in their own right). Each person may represent only 1 member team on
1 Zoom session for the duration of the meeting. Attendance at the Zoom meeting will be counted as
'represented in person' to determine whether the meeting is quorate (requires 15 group members to be
represented). We may record the meeting for the sole purpose of helping with the minutes.

2. Other members of your team (or a different member team) will be able to sit with the representative
on the Zoom session but will not be permitted to participate directly. There may also be a live stream on
YouTube so that any member of any team may watch the meeting.

3. Questions about the AGM itself, how it will run, the live stream, etc., should be sent to
secretary@morrisfed.org.uk. We will endeavour to answer all such questions as soon as practicable and
no later than 48 hours before the AGM starts. There are no stupid questions - someone else almost
certainly has the same query. We will use your questions as the basis for an AGM FAQ which we will
make available to all members via our website www.morrisfed.org.uk/agm

4. Voting. Member contacts will be sent a separate document: ‘AGM Voting & Registration 2026” with
details of how to register for the meeting, meeting etiquette, how to submit votes in advance, proxy
votes, etc. Members are encouraged to vote in advance.

6. The 2 documents — the ‘AGM Pack 2026’ and the ‘AGM Voting & Registration 2026’ — will be sent to
member contacts by broadcast email, and also made available on the Members area of the website
(need to login) at www.morrisfed.org.uk/members/agm

VOTING

Unless specified otherwise, Member Teams have 10 votes to be apportioned to reflect the views of the
side. Full Individual Members and Honorary Life Members have 1 vote. [Constitution Section 4].

Member Teams and Individual Members should vote ‘in advance’ by midnight on Sunday 20
September 2026 if they are not planning to attend the AGM (either in person or online) and are
encouraged to do so even if planning to attend. If you are the representative for your team and decide
to attend after you have submitted your votes, you may do so and re-cast your votes at the meeting if
you wish to change them.

All members are encouraged to vote so that the views of the entire membership are known.
Drew
Andrew Knight, Secretary, The Morris Federation

www.morrisfed.org.uk

The Morris Federation is one of three organisations in the UK that
supports morris and traditional dance teams. We come together as the
Joint Morris Organisations (JMO).

The Morris Federation is a member of:

e English Folk Dance and Song Society (EFDSS)
e One Dance UK

A4, English One
_Folk > i

DANCE & SONG SOCIETY
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INTRODUCTION, ATTENDEES AND APOLOGIES FOR ABSENCE

These will be recorded at the meeting.

MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING

The minutes of the previous AGM on 27™ September 2025 in Sheffield are online at
https://www.morrisfed.org.uk/resources/agm/

- Accept the minutes of the 2025 AGM

Meeting to vote to accept the minutes of the previous AGM on 27" September 2025 as a true and
accurate record of the meeting. One vote per individual or group member. One paper copy will be
available to the President for any amendments/signing as an accurate record.

MATTERS ARISING FROM THE MINUTES NOT OTHERWISE ON THE
AGENDA

3.1 First Aid

From the Discussion item at the 2025 AGM, an action was given.

In response to this we looked into First Aid training provision for teams. First Aid training is already
available and widespread via The British Red Cross, St John Ambulance (St Andrew’s in Scotland) as well
as other commercial courses regionally available. The committee felt the cost to members was too great
to offer another provision that duplicated what exists most appropriately already and available locally to
everyone across the country.

Updated advice to teams

This was completed and gives updated advice to teams https://www.morrisfed.org.uk/for-teams/firstaid
which covers courses, First Aid kits and training providers. It also covers what First Aid provision is
needed when running and attending events (info from The Purple Guide).

Please remember more than one person per team should be trained to cover when one is absent. One
person from the team should be responsible for keeping the side First Aid kit in date and complete.
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4 ANNUAL REPORTS

a) President

50 YEARS ANNIVERSARY. Last year we celebrated 50 Years of the Morris Federation, founded in 1975,
with regional days of dance hosted by Grimspound Border in Exmouth, Devon, and by Beggar’s Oak Clog
Dancers in Armitage, Staffordshire. Both of these events were well attended, well received, and received
media coverage too, including ITV.

UK INVENTORY OF LIVING HERITAGE. In June 2024 the UK signed up to the 2003 UNESCO Convention
for the Safeguarding of the Intangible Cultural Heritage (ICH), of which our hobby is a part. In January
2026 Baroness Fiona Twycross of Headington and Stephen Parkinson (Baron Parkinson of Whitley Bay)
hosted a Reception at the House of Lords to celebrate the opening of the call for submissions for the UK
Living Heritage Inventory; this was attended on behalf of the JMO by myself (Morris Fed), Jen Cox (Open
Morris) and Emma Melville (Morris Ring).

In March 2026 the JMO collaborated with its membership to submit 12 items for the inventory of Living
Heritage, see: https://www.morrisfed.org.uk/resources/unesco-living-heritage-submissions/. The DCMS
(Department of Culture, Media and Sport) is currently in the process of reviewing all items submitted to
them, and they hope to launch the UK inventory in Autumn/Winter 2026.

JOINT MORRIS ORGANISATIONS. 2026 is Emma Melville’s turn as Squire of the Morris Ring to be Chair
of the JMO. Chris Dent had taken over as Insurance Officer but sadly passed away after a tragic accident;
Michael Stimpson has stepped back in for now, and we are actively looking for a replacement Insurance
Officer. | was part of the JMO EDI group, which launched the ‘Morris For All badges’ last summer,
inspired by an idea from Rob Tidy, designed by Jen Cox of Open Morris, and ordered by Lin Steel. Most
of my JMO time after that was spent on Intangible Cultural Heritage (now called Living Heritage, see
above).

BELLS. Our previous UK supplier of quality 2-part bells now only makes to order, and doesn’t hold stock,
and we are now unable to purchase in sensible quantities. A working group across the JMO looked at
alternative bells and selected a UK supplier of bells manufactured in Germany. For the time being, we
have a mixture of old and new bells, as listed on our web site:
https://www.morrisfed.org.uk/merchandise/bells/

SCHOOLS PROJECT ‘Buzzing Britain’. Happily, Jasmine Farram has volunteered to help us with this, and
she reports on this elsewhere. We still have many Kit Bags for loan to you for school classes, and online
education resources for KS2 for you to use at: www.morrisfed.org.uk/education/projects/ .

JOHNNY HASLETT’S MORRIS DANCERS AND ROSE QUEENS (MDRQ) DIGITAL BOOKS. Duncan
Broomhead has made a lot of progress on the unfinished Volume 5 that Johnny was working on at the
time of his death. | need to finish off the collation of this, plus the existing 4 volumes of MDRQ, so that
we can publish them digitally. We hope that they will be made available over the winter.

EFDSS GOLD BADGE. On a personal note, | have been so very honoured to receive a Gold Badge award
from the English Folk Dance and Song Society (EFDSS) for achievements in my role with The Morris
Federation; it being awarded in our 50th year made it extra special. Thank you to Eliza Russell and Drew
Knight for nominating and seconding me. Being recognized by an outside organization for work done
within this one has made me feel that The Morris Federation has become much more visible in the last
few years.

IN MEMORIAM. In addition to saying goodbye to Chris Dent, the JMO Insurance Officer (a member of
Peterborough Morris and Rockingham Rapper), this year we said our final goodbyes to two influential
people in the morris world - Tim Radford (formerly of Adderbury Morris and founder of the revival
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Kirtlington Morris), and past MF President Trefor Owen, renowned clogmaker, collector of North West
dances and founder of Wakefield Morris. They will all be sadly missed.

THANK YOU. Again, massive thanks to the Committee and Co-opted Committee for all their hard work
and support, you will find their reports elsewhere in this section.

This year we said “Welcome” to new elected officers Peter Celi-Stamp (Seven Champions Molly Dancers
and Three Man Morris) as Treasurer; Helena Painting (Pilgrim Morris) as Marketing Officer; and Rob Tidy
(Adlington Morris and Roots Morris) as Events Officer. Plus, we co-opted Jasmine Farram to manage the
Schools/Youth project. Kirstie Nuttall has recently started helping Lucy Grainger with creating videos for
Social Media too.

Sadly, earlier this year we had to say “Goodbye” to Graham Lee as Archive Officer, to concentrate more
on his work. Jerry West, Notation Officer, has ably stepped in to the Archive Officer role, to which he
was ‘appointed’ for the remainder of the 2026 year. The Notation Officer role has now been
amalgamated into the Archive Officer role.

Plus, thanks to our other non-Committee volunteers, Sally Wearing for Health & Safety and First Aid
guidance; Barry Goodman for the advice on the Schools Project, and Barry Pitman for photography. Not
forgetting my long-suffering partner, Dennis Taylor, for keeping my body and soul together.

Pauline Woods-Wilson, July 2026

b) Secretary

The focus of this year’s actions has mainly been in supporting the rest of the committee in fulfilling their
roles, answering team contacts and dealing with general public enquiries.

| continue to get mail asking for teams from outside sources, these are directed to Teamfinder and |
hope the people make contact and bookings are forthcoming from those for the teams in their area!

How to solve disputes - this is, sadly, a regular occurrence; thankfully not frequent. There is very little
we can actually do to solve these things for you, but we do have a process of advice that teams have
used very successfully when the need has arisen. If you do write to us, we will send the advice, added to
which you will see our simplified procedure for if complaints come to us, which is at the end of this
document in the Appendix. At the very least it is expected some conflict resolution process is enshrined
in your constitution to follow or in a policy document referenced in your constitution. If your team does
not have one — please adopt one in the hope you will never need it!

Almost all other communications from members are in the area of how to update team profiles or get
PLI confirmation — this is in the Members Area, we cannot email the document to you as we don't hold
any for individual teams; please navigate to the members area to download the Confirmation document
or change team contact details — please also fill in the team profile as much as possible — it all helps get
you noticed in online searches. Brian Kelly works tirelessly behind the scenes to advise on this rapidly
changing environment for us; he has produced advice for teams to use to increase their profile online.

Please think of going to the FOR TEAMS area often — we have a large amount of help and advice on all
sorts of situations; if you find we have not written on a subject please let us know — we want to provide
what you need to facilitate our hobby. Maybe also consider an anonymised case study that we can use
as an example of how you overcame a situation facing your team — these are valuable in helping others
in the community and ease their path. A search on The Morris Federation and what you need usually
brings up what you will need.

| endeavour to answer members enquiries as soon and as fully as and | can and check with others with
specific areas of knowledge and | am very grateful for their continued help.

Andrew Knight, July 2026
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c) Treasurer

My first year in the role has been interesting to get settled into, and many thanks go to Jenny, Drew,
Pauline, and Lin for their help with various things.

Membership and Renewals

Membership levels this year have stayed similar to last year. At the end of the financial year, we have
527 members (520 reported in June 2025):

e 505 group members

e 8individuals

e 6 junior

e 3 overseas

e 5 associate

e 21 members yet to pay subs and renew for 2026

The Treasurer’s Award goes to Newton Bushel Morris for being the fastest team to renew their
membership subs this year once the first renewal notice was issued. Most renewals this year were
carried out via BACS payment and the number of cheques received declined. Paying by bank transfer is
the easiest method of processing your membership subs payment, both for your side Treasurer and the
Morris Federation Treasurer (and it saves you the cost of stamp, an envelope, and your time to take it to
the postbox).

Unfortunately, 10 teams have told us that they have disbanded:

Bath Border Morris, Bows‘n’Bells, Horwich Prize Medal Morris Men, Legs Levens & the Limestone
Cowboys, Minden Rose, Ryknild Rabble, Twin Sword, Worthing Larks, Kraken Border Morris,
Customs & Exiles.

We have welcomed new members across most categories since the last report. This includes within the
last financial reporting year and from April 2026 to the AGM pack release:

e  Group members: Acorn to Oak Border Morris, Aire Valley Mixed Morris, Bad Ass Morris, Blaise
Rapper, Black Orchard Border Morris, Black Path Border, Cracken Morris, Cutlers Gate, Escafeld
North West Morris, Erme Morris, Fern Ticket, Gazooks of Totnes, Herbaceous Border, Knowle
Hill Morris, Lyme Morris, Mersey Morris Sword, Miller's Tomb Morris, Moonrakers Morris, Move
n Groove Morris, Nottingham University New Sword, Ouse Valley Morris, Phoenix Molly,
Purdown Goat Morris, Rivelin Clog, Sandbach Morris, SHH Sword, Somerfyr Morris, Swans With
Clogs On, The Galloway Horde, The Molly Winklers, The Nine Ladies, Towpath Morris, Vagabond
Border Morris, Yon Helyons.

e QOverseas members: Costa Blanca Morris Dancers, Rapa Bora Morris and Sword, Sound and Fury
Morris

e Associate members: White Rose Morris Men

e Individual members: Melanie Barber (Honorary), Michael Heaney (Honorary), Eddie Worrall
(Friend)

PR Sales

Sales of badges this year have been really good, with the 50" anniversary badges and Morris for All
badges selling really well. If you haven’t got yours yet they are still available to purchase through the
website shop. CD and book sales have stayed at a similar level to last year. With the unfortunate
removal of sale of the 50™" anniversary CD, we didn’t see the spike in sales we were hoping for this year,
but with the release now set to happen soon, | hope that sales of this CD will be positive in 2026/27.

Page 7 of 38



Bells
Our Keeper of the Bells, Lin Steel, continues doing a great job, fulfilling orders steadily over the year.

We have had to find a new supplier this financial year for bells, as the previous supplier’s minimum
order quantities became too unreasonable for us to manage. The new supplier’s bells are now in stock
and ready to be purchased.

Banking

All accounts are at Lloyds Bank, we have a current account, and an instant access savings account. We
are looking into the possibility of changing banks, due to increasing bank charges, but have put this on
hold this year as | get settled into the role.

Accounting Period

Attached is a copy of the annual accounts for 2025/2026. During this financial year we had a change of
Treasurer, with Jenny stepping aside from her interim role and myself taking over. The transfer of roles
has been almost seamless, and my thanks go to Jenny for her handing over and assistance as I've taken
over the reins.

Payments exceeded receipts by £1,115.59, which although is loss, is considerably lower than last year’s
loss of £13,803.01. This is due to the reduction in Arts Council receipts and increase in bell sales. The
price of insurance has risen significantly in this period.

Should the FedExtra magazine remain as an online circulation then, | propose that membership
subscription rates for remain the same for all membership categories; at £30 for group
members, £20 for individual members, overseas members, and associate members, and £10 for junior
members.

Committee Expenses

A breakdown of the committee expenses for the period has been included. Should any member consider
standing for a committee post, we have an expenses policy which pays for accommodation and travel
costs incurred.

In June 2026, HMRC announced an increased the Approved Mileage Allowance Payments (AMAPs)
allowance from 45p per mile to 55p per mile, backdated to 6™ April 2026. The Morris Federation
currently reimburses at 35p per mile. In line with the HMRC’s 10p standardised increase to the mileage
scheme, | propose, upon successful acceptance of this report at the AGM 2026, that the Federation
mileage reimbursement also be increased by 10p per mile to a total of 45p per mile for officers and
committee members to claim under the Federation’s expenses policy. The change would come into
effect as of the end of the AGM and would not be backdated.

Reserves & Budget

Reserves have remained set at £13,000.

A designated amount of £22,613.60 has been set aside for Bells. This is the same designated fund as last
year with the interest gained on the account added. Although we are no longer concerned about high
minimum order quantities for bells, | have decided to keep this designated amount for 26/27 due to us
being in the first year of business with the new bell supplier.

Accounts Inspection

These accounts have been independently verified by John Warner (Royal Preston Morris and Stone the
Crows Morris) who kindly accepted our request again this year. My heartfelt thanks go to John for all his
help and support in this process during my first year in post.
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MORRIS FEDERATION ACCOUNTS 01/04/2025 to 31/03/2026

RECEIPTS 2025/2026 2024/2025
GENERAL
Subscriptions £16,120.00 £15,520.00
PRS contribution Morris Ring and Open Morris £239.56 £47.84
CLAPA donations for Johnny Haslett books £0.00 £40.20
TOTAL GENERAL £16.359.56 £15,608.04
18-39 Workshop
Booking fees £0.00 £580.00
TOTAL 18-39 workshop £0.00 £580.00
50" Merchandise
Sales of 50" anniversary badges, 50" merchandise,
and MFA badges £3,385.09 £80.00
TOTAL AGM 2025 £3,385.09 £80.00
AGM and Day of Dance
Donation towards accommodation and meals £175.00 £2,558.19
TOTAL AGM 2024 £175.00 £2,558.19
PROMOTIONS & PUBLICATIONS
Sale of CDs and PR goods (inc p&p) £259.60 £235.30
TOTAL PR & PUBS £259.60 £235.30
BELLS
Sale of bells (inc p&p) £12,408.83 £6,222.41
TOTAL BELLS £12,408.83 £6,222.41
SCHOOLS (ARTS COUNCIL ENGLAND) PROJECT
Arts Council Grant £0.00 £2,846.00
TOTAL SCHOOLS ACE PROJECT £0.00 £2,846.00
DESIGNATED EDUCATION ACCOUNTS
Donation from Stepback Project £0.00 £270.02
Sales of Rhett Krause Rapper books £203.50 £309.00
TOTAL DESIGNATED EDUCATION ACCOUNTS £203.50 £579.02
BANKING
Interest on savings account £152.65 £201.09
TOTAL BANKING £152.65 £201.09
TOTAL RECEIPTS £32,944.23 £28,910.05
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PAYMENTS 2025/2026 2024/2025
GENERAL
Subscription refunds £110.00 £120.00
Printing (inc. renewals) £20.88 £214.58
Stationery & postage (inc postage of goods/bells) £775.43 £629.38
Travel expenses £1,982.42 £1,865.48
PRS charge £348.00 £335.88
EFDSS membership £95.00 £92.00
One Dance subs £60.00 £60.00
Conference fees and accommodation £188.87 £73.98
other subs/donations £37.50 £0.00
Insurance £8,297.54 £6,180.12
IT expenses £2,951.08 £2,051.52
H&S premium £163.80 £30.00
Archive acquisitions £0.00 £0.00
Preparation of accounts £33.80 £0.00
Branded merchandise £515.57 £49.50
PayPal charges and interest £84.63 £53.81
CLAPA donations for Johnny Haslett books £0.00 £40.20
TOTAL GENERAL £15,664.52 £11,796.45
18-39 Workshop
Booking refunds £0.00 £520.00
TOTAL 18-39 Workshop £0.00 £520.00
AGM and DAY of DANCE 2025
AGM committee accommodation £4,539.00 £0.00
TOTAL AGM and DAY OF DANCE 2025 £4,539.00 £0.00
AGM and day of dance 2024
AGM committee accommodation + tickets £0.00 £6,739.09
TOTAL AGM and DAY of DANCE 2024 £0.00 £6,739.09
50" REGIONAL DAY of DANCE
Exmouth Day of Dance £749.60 £0.00
TOTAL 50" REGIONAL DAY of DANCE £749.60 £0.00
JMO
Travel and accommodation £303.80 £694.50
JMO days of dance £0.00 £0.00
TOTALJMO £358.80 £694.50
SCHOOLS (ARTS COUNCIL ENGLAND) PROJECT
Details reported separately £0.00 £10,580.72
TOTAL SCHOOLS ACE PROJECT £0.00 £10,580.72
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DONATIONS & GRANTS

Previous Year Grants £0.00 £80.00
Shrewsbury Morris ‘Try Your Feet’ Project £480.00 £0.00
TOTAL DONATIONS & GRANTS £480.00 £80.00
PROMOTIONS & PUBLICATIONS
Badges £2,441.90 £1,967.05
CD Refunds £11.00 £0.00
TOTAL PR & PUBS £2,452.90 £1,967.05
BELLS
Purchase of bell pads for schools’ work £0.00 £300.00
Purchase of bells £9,831.85 £10,021.34
TOTAL BELLS £9,831.85 £10,321.34
BANKING
Bank charges £78.15 £13.91
TOTAL BANKING £78.15 £13.91
TOTAL PAYMENTS £34,099.82 £42,713.06
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COMMITTEE EXPENSES

Organisational

. . Keeper
Secretary | President Notat‘lon Treasurer Archlve co opted Member of the
Officer Officer | committee | Comms Bells
stationery £173.22 £19.35 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
postage £59.31 £7.00 £0.00 £0.00 £0.00 £4.84 £0.00 | 269.24
printing £20.88 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
archive £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
donations £0.00 £37.50 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
conf fees £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
IT £283.63 £0.00 £0.00 £0.00 £0.00 £0.00 £15.00 £0.00
ACE /
education £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
fund
AGM 2025 £220.00 £0.00 £0.00 | £3,714.00 £0.00 £0.00 £0.00 £0.00
JMO £0.00 £76.30 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
merch £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 | £242.47
Accounts. £0.00 £0.00| £0.00 £0.00 | £0.00 £33.80| £0.00| £0.00
presentation
Personal
travel accommodation
Secretary £277.25 £21.47
President £307.69 £0.00
Notation Officer £130.35 £0.00
Treasurer £368.20 £0.00
Archive Officer £0.00 £0.00
Co-opted committee £549.78 £167.40
Member Comms £349.15 £0.00
Keeper of the Bells £0.00 £0.00
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BANKING

Banking 31/03/2026
designated
designated| rapperin
general education schools
account account account TOTAL
Current Account £8,162.17 £468.78 £360.00 £8,990.95
Savings Account £22,613.60 £22,613.60
PayPal Account £10,811.61 £10,811.61
Total £42,416.16
STOCK VALUES
Stock Values 31/03/2026

Stationery £22.00
Value of bells (estimated) £14,557.35
CDs £645.00
Value of Promotions (estimated) £532.50

Books (American Rapper) £510.00
Stock held sale or return by Morris Shop £0.00
Total £16,266.85
RESERVES

Reserves 31/03/2026
2025/26 2024/25

Undesignated Funds £18,973.78 £20,485.52

Designated Funds: Education Account £468.78 £415.28

Designated Funds: Rapper in Schools Account £360.00 £210.00

Designated Funds: Bells (*) £22,613.60 £22,460.95

Total Funds £42,416.16 £43,571.75

Ratio of reserves to Annual Operating Expenditure 100% 100%

Reserves £13,000 £13,000

Membership level 527 520

(*) The Designated Bells fund is to put aside money for purchasing new stocks of bells. It is kept in a

savings account.

DEFICIT/SURPLUS

2025/2026 2024/2025
Deficit/Surplus -£1,115.59 | -£13,803.01
Receipts £32,984.23 £28,910.05
Payments £34,099.82 £42,713.06
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BUDGET

Below is the budget for this year with actuals in brackets:

BUDGET 2025/2026 (ACTUAL 2025/2026)

. Rapper in
. Education Bells
Unrestricted . Schools .
designated . designated
account designated
account account
account
Balance b/f from
£20,485.52 £415.28 £210.00 £22,460.95
2024/2025
Expected income
Arts Council Grant £0.00
(restricted) (£0.00)
o £16,000.00
Subscriptions
(£16,120)
Sale of Rapper Books / £0.00 £60.00
CDs / Merchandise (£50.50) (£150.00)
£8,000.00
Sale of bells
(£12,408.83)
Total £36,485.52 £415.28 £270.00 £30,460.95
(£36,605.52) (£465.78) (£360.00) (£34,869.78)
Expected expenditure
o " £22,000.00
erating expenses
perating exp (21,256.92)
£2,000.00
GRANTS etc
(£480.00)
Contingency (up to 10%) £2,500.00
Purchase of bells £22,460.95
(designated account) (£9,831.85)
Total £26,500.00 £0.00 £0.00 £22,460.95
(£21,736.92) (£0.00) (£0.00) (£9,831.85)
Expected balances to c/f
to £9,985.52 £415.28 £270.00 £8,000.00
(£14,868.60) (£465.78) (360.00) (£25,037.93)
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Below is the budget set for 2026/2027:

BUDGET 2026/2027
Rapper in
. Education PP Bells
Unrestricted . Schools .
designated . designated
account designated
account account
account
Balance b/f from
£18,973.78 £468.78 £360.00 £22,613.60
2025/2026
Expected receipts
Arts Council Grant
i £3,250.00
(restricted)
Subscriptions £16,500.00
Sale of Rapper Books /
. £50.00 £60.00
CDs / Merchandise
Sale of bells £10,000.00
Total £35,473.78 £3,768.78 £420.00 £32,613.60
Expected payments
Operating expenses £24,000.00
Grants, bursaries,
) . £2,000.00 £3,250.00
sponsorships & projects
Contingency (up to 10%) £2,500.00
Purchase of bells
i £10,000.00
(designated account)
Total £28,500.00 £3,250.00 £0.00 £10,000.00
Expected balances to c/f
£6,973.78 £518.78 £420.00 £22,613.60
t0 2027/2028
Reserves are set at
£13,000

Peter Celi-Stamp, June 2026

- Accept the Treasurer’s Report

Note to the meeting: The Treasurer’s report needs to be proposed, seconded & accepted here. In
summary, the Treasurer proposes (a) to maintain the subscription rates for at the
current level, and the reserves at the current level and (b) that the mileage reimbursement be increased
from 35p per mile to 45p per mile for officers and committee members to claim under the Federation’s
expenses policy.

One vote per individual or group member.
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d) Membership Communications Officer

After being re-elected at the 2025 AGM, 2026 marked my third year as Member Comms Officer —a role |
continue to enjoy and embrace. The main bulk of my role is to produce and circulate the FedExtra online
magazine, and since the 2025 AGM | have gone on to digitally publish two more editions of this digital
offering, one in October of 2025 and another in July of 2026, bringing my current total number of
publications produced up to seven. At the time of writing, | am currently working on my second offering
(Autumn 2026) for this calendar year. When circulated it will bring my total of publications produced to
eight and it is currently looking at being around 40 pages in length.

This year | had the great pleasure of producing a Special Edition FedExtra to celebrate the 50th
Anniversary of The Morris Fed. Originally this edition was scheduled for digital publication in the winter
of 2025/26, but collecting and collating the content took a bit longer than planned, as | found myself
juggling it with some personal struggles at the start of the year. | was both relieved and proud when it
finally was completed and circulated in July, and | hope | did the Morris Federation 50th justice with its
28 pages full of history, photos (both historical and modern) and summaries of the three 50th
Anniversary events held in 2025, all of which | attended and enjoyed immensely.

As well as my work on FedExtra, part of my role is to prep broadcast emails to the membership and to
our Morris Federation News email mailing list. Since the AGM 2025, | have helped to train our new
events Officer, Rob Tidy, on Mailchimp, to enable him to take over the What’s On broadcasts, spreading
the workload more evenly amongst the Committee, but continue to draft, check and send broadcasts
relating to FedExtra and other topics as required.

Alongside FedExtra and Mailchimp, | also perform occasional updates to news related items and other
bits on the Morris Fed website. This year | have been part of a working group, alongside several other

committee members, focussed on redrafting our face paint guidance web pages to reflect current best
practice in a changing world. This work is now complete, and our website updated to reflect the latest
recommendations to our membership.

At the start of July, | was excited when | was offered the opportunity to attend Pride in London as the
official Morris Fed rep and guest of the Queer Morris Alliance, and as a LGBTQIA+ person, | was very
proud to be there representing the Morris Fed as well as myself. Dancing down the packed streets of
London with rainbow hankies, alongside fellow queer morris dancers, musicians and beasts, was
something which will stick with me for a long time. The overwhelming feeling of love and support that
day was beyond anything | could imagine, and the fact that morris dancing was so visibly inclusive and
diverse at the UK’s largest Pride event was a very positive step in the right direction for a tradition which
was once thought of as being performed exclusively by white males.

The highlight of my year had to be Pauline Woods-Wilson, President of the Morris Federation and
personal friend, receiving her EFDSS Gold Badge award following successful nomination by myself and
Andrew Knight. | was honoured when she asked me to write (and read!) her citation and was thrilled to
be there for the actual badge presentation... and gold rubber ducky presentation, too! She is a pillar of
support for the entire committee, keeping everything together and running smoothly whilst expecting
little acknowledgement or thanks for the countless, selfless hours she puts into the role. | could not
think of anyone more deserving of recognition.

Whilst on the subject of recognition, | would like to thank all the people who have contributed to the
FedExtra this year, both the editions published and the one still to come! | am always grateful for your
submissions, and without them the FedExtra would not exist... | also wish to thank the Committee for
their ongoing support, which has allowed me to carry out the role for another year without completely
losing the plot! Thank you - | couldn’t have done it without you!

Eliza Russell, July 2026
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e) Archive Officer & Notation Officer (now a combined role)

As has been signposted in previous reports, the need for a dedicated Notation Officer has dramatically
reduced over time. | have received no queries for notation in the past year (and really would not expect
to do so, as most are available online).

With Graham Lee’s unexpected resignation as Archive Officer, through pressure of work, the Committee
took the decision to merge the roles of Notation and Archive Officer and | was appointed into the newly
combined role, subject to ratification by election at the AGM.

Multiple copies of The Morris Federation Archive are currently held in several places by different
people: a decision originally taken to minimize the risk of loss or damage. | am currently working to
consolidate all the items for digitisation. The originals can then be donated to an appropriate institution
for long term preservation.

The Archive has recently acquired two third-party collections: Johnny Haslett’s personal scrapbooks and
the research material that formed the basis for the first four volumes of Morris Dancers and Rose
Queens; and Bob Prince’s video collection.

The Johnny Haslett collection

Kindly donated by Duncan Broomhead, the Haslett collection comprises 22 boxes of deep three-ring
binders, 85 in all. Of these, 35 contain copies of the newspaper cuttings that formed the basis for his
Morris Dancers and Rose Queens books — Volume Five of which will be published online this year.

The remaining 50 scrapbooks present a unique snapshot of folk events in and around Lancashire from
the late-1960s to the mid 2010s. They cover the wider folk world and do not directly refer to The Morris
Federation and so have been donated to the Vaughan Williams Memorial Library. It is anticipated that
those elements of the research material that have not already been published in Morris Dancers and
Rose Queens will eventually also be deposited with the VWML.

The Bob Prince collection

Bob Prince started videoing local morris teams in the South-East of England in the early 1990s and
continues to do so to this day. Anyone who knows Bob (who is now 94) will also know that his filming
was not for archival purposes but rather represents a large part of his social life, getting out and about,
having something to do. Nonetheless, the 1000 or so videos he has produced represent a fantastic
resource: a longitudinal survey, albeit informal, of morris dancing over a period of some thirty-five
years.

The collection comprises an estimated 1000 videos, about 500 in VHS format; about 250 in S-VHS-C
format and 250 in mini-DV format. The numbers are estimated since they are densely packed in very
large boxes and | haven’t got around to counting them yet, having only taken possession a short time
ago.

However, | have made a start with the smallest and easiest: the mini-DV tapes. These are largely
unlabelled, so | am copying the digital video from the tapes, in real time, i.e. 60 minutes per tape, via a
lossless! digital ‘Firewire’ connection, onto (three different) computer hard drives (for now). This allows
me to review their content to understand the nature and value of what they represent. So far, | have
analysed 147 tapes, resulting in 2791 separate clips (i.e. dances, from around 300 different teams)
consuming 3 x 1.7TB in storage. On this basis, | estimate 250 tapes will result in 4,750 clips with 3 x 3TB
required for storage.

The earliest tape seen so far dates from January 2004, the latest from July 2024 — since they are
unlabelled the order in which they are analysed is effectively random...

That’s just the mini-DV tapes, there are three times as many VHS tapes to process.

Clearly, it is impracticable to digitise the VHS tapes myself with only one video player. At up to 90
minutes each that would be 1125 hours — or 141 days at 8 hours a day, every day - just waiting for the
tape to play and be captured. However, at £10 an hour (or more) for professional digitisation, this is not
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something The Morris Federation wishes to pay by itself. Funding will be required and | will be exploring
different approaches to try to find the money to do so.

1- DVis already heavily compressed, the videos are of a quality you might expect given they date back to the early 2000s; the digital transfer
merely means | don’t lose any further detail.

Jerry West, August 2026

f) Events Officer

It has been another busy year in the world of Morris; a year ago, the Morris Federation AGM was very
ably hosted in Sheffield by Sheffield City Morris, Pecsaetan Morris, Five Rivers Morris, and their friends,
and we once again thank them for all their hard work and hospitality. Since then, Fed sides have been
amply represented at Days of Dance and festivals across the country, with the Fed hosting 'taster

workshops at Chippenham Folk Festival to encourage the public to give it a go and, hopefully, catch the
Morris bug.

Upcoming events include:
e The Joint Morris Organisations Day of Dance 2027 in Sheffield, hosted by Five Rivers Morris (Sat
27" April 2027)

e The Morris Federation AGM Day of Dance in Stockport, hosted by Adlington Morris Men and
Roots Morris (Sat 25™" September 2027)

Our thanks, of course, go to Domesday Morris for organising this year's AGM and Day of Dance.

Rob Tidy, August 2026

g) Marketing Officer

As | write this, | have been in post for around six and a half months. My work so far has centred on
promotion and recruitment, alongside responding to routine press enquiries.

A key area of focus is the potential offered by folk festivals to drive recruitment, since they offer us a
ready-made audience. Festival attendees will likely have seen many morris teams in the past and may
even have attended a workshop or been curious about doing so.

This recruitment initiative has two elements. The first is the provision of beginner-specific workshop
sessions. While many festival workshops are advertised as suitable for beginners, the reality is that they
often attract experienced dancers who all seem to know each other and share a common vocabulary.
While some newcomers thrive in that environment, many understandably find it intimidating.

| wanted to get around this issue, by providing beginner-focussed sessions where it was totally OK to not
know what a hey was or which way was up. We trialled the idea, ‘First Steps in Morris’ at Chippenham
Folk Festival where Drew Knight led an excellent session taking participants from the basics of stepping
to dancing Bampton Rose Tree. There was plenty of time for questions and experienced dancers on
hand to offer assistance and some reassurance.

Despite taking place during the first summer heatwave, when attendance at workshops across the
festival understandably declined, the session attracted twelve complete beginners. Several arrived

enthusiastic but understandably nervous, yet all made excellent progress thanks to the supportive
atmosphere.

Looking ahead, | would like to expand this initiative by working more closely with festivals and extending
the format to include a wider range of morris traditions.

The second element of the work aims to build on the enthusiasm generated where individuals are
inspired by a team they encounter at a festival but are unable to pursue the idea of joining for
geographical reasons. To bridge the gap between interest sparked at summer festivals and finding a
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team to try out in the autumn we have produced colourful stickers and business cards bearing the
slogan ‘find your team: join the dance’.

The cards and stickers include QR codes linking to a dedicated page on the Morris Federation website
which will provide more information about finding and joining a team along with links to our Teamfinder
page. The stickers and cards are in production, and | will shortly be contacting individual teams booked
to dance at forthcoming festivals to offer them a recruitment pack.

| plan to continue developing these and related initiatives with the aim of raising awareness and
encouraging recruitment across the morris community as a whole, rather than at individual team level.
Recruitment is a long-term priority, and it will therefore remain a key area of focus for me as Marketing
Officer.

Helena Painting, July 2026

a) JMO Secretary

| attended Open Morris' AGM on Sunday 23™ November 2025, just outside Tunbridge Wells, which was
a lovely drive in the bright autumn sun through Cousley Woods. There was a Molly workshop organised
by Mike Salter (formerly of Madcap Morris), but | forewent that in order to catch up with Liz Scholey,
whose husband John, former membership secretary of Open, had become extremely poorly and was
receiving full-time care. Sadly, John passed away shortly afterwards; however, his funeral was quite the
most joyous celebration of life | could possibly imagine. Liz herself was standing down as Treasurer of
Open Morris and her successor, Anne-Marie Coomber, was unanimously elected unopposed. Liz went
on to be appointed as the newly-created Equality, Diversity & Inclusion Representative and South-East
Area Rep. Having met Anne-Marie many times, I'm very pleased that Open Morris remains in good
hands, with existing officers being returned unopposed.

The Morris Ring's ARM in Cannock on Saturday 7™ March 2026 was the usual weekend of meeting old
friends, area meetings, and a scrumptious Feast. At the South East/South West area rep meeting hosted
by Lewis Elliott, we discussed practical methods of retention of new dancers, along with some drives for
recruitment. The make-up of Morris sides across the UK has changed in that many more teams share
members than in previous generations, and whilst that doesn't actually affect recruitment, it could open
up possibilities for more cross-team advertising. In line with the Ring's requirement for the Squire to
stand down after a two-year term, Clayton Francis was elected unopposed to take over next year from
Em Melville. My thanks once again to Peter Copley for organising it all.

One of the areas the Joint Morris Organisation committee is looking at is inclusion, and to that end we
have been having initial discussions with Dr Laura Way of Roehampton University, who is looking at
inclusivity in Morris and reducing barriers to participation as an academic study. This is in the proposal
stage prior to her seeking funding, so extremely early days; however, we have offered our support in
advising on methodology and how that can be translated into practical outcomes for Morris sides. More
on that when we know.

Although | try not to end my reports on a sad note, there will be no JMO Day of Dance this year as
arrangements with the council in Reading faltered, despite officers from Open Morris having spent some
time on them. When wearing a different hat myself, | have dealt with a number of councils, councillors,
and council officers, and whilst they always have to consider the needs and wishes of their constituents,
it is a shame that our event has been affected. Nonetheless, I'm looking forward to next year's JIMO
DoD in Sheffield, courtesy of Five Rivers Morris on 10" April 2027.

Fee Lock, July 2026
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b) IT Administrator

IT Activities from the past year
Various Business-as-Usual IT administrative tasks, such as onboarding/offboarding users and managing
licenses, have been completed throughout the year.

Implementation of a document backup solution
Efforts are ongoing to identify and price a backup solution for the Morris Federation’s Microsoft 365
tenant, ensuring MF data is protected from accidental and malicious deletion, and ransomware attacks.

We have received initial pricing for AvePoint, a commonly used M365 backup solution, of approximately
£630 per year. We are waiting for further price details to be provided by other AvePoint resellers but
expect quotes to still be in the region of £600-700 per year. When compared to our overall M365 costs,
the AvePoint pricing seems quite high, but it is understood to be comparable with other backup
solutions supporting direct backup and restore of M365. Since the initial pricing for AvePoint was
presented to the committee, a few other cheaper backup solutions have been suggested by committee
members. These solutions are still be evaluated against our backup/restore requirements.

We'll continue to evaluate and cost backup solutions and then present this information to the
committee for a decision on whether we should proceed.

Replacement for Microsoft Publisher
Microsoft Publisher is used in the production of the quarterly FedExtra magazine. Unfortunately,
Microsoft Publisher will reach End-of-Life in October 2026.

The committee has been made aware of opportunities to purchase a perpetual license for Microsoft
Publisher and will do so before October 2026.

There is a risk that issues will emerge with the perpetually licensed Microsoft Publisher in future and
that no support will be available from Microsoft to address those issues. However, on balance, Publisher
has not been updated for a long time, and it fits well into the FedExtra production process.

Projects for the coming year

Explore using MembershipWorks for processing payments
Currently membership subscriptions are received by the Treasurer through bank transfer.

Around renewal time the Treasurer will reconcile received bank payments to the relevant member and
will then manually update membership records in MembershipWorks, our membership management
solution. This is a manual time-consuming task, so often other committee members will pitch in to try
and get all renewals processed before the start of the new membership year.

MembershipWorks provides facilities to receive online payments and update membership records
automatically. We shall explore use of this feature and whether it can be integrated into the
membership renewal process in a way that is cost-effective and easy for members to use.

Dan Watford, July 2026
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c¢) Communications & IT Officer

During our 50" anniversary we published a large number of videos of sides. However, videos on social
media have a short shelf life and soon disappear from view. Work to maximize impact involved
providing descriptions and hashtags for sides and dance traditions. In May 2026 Google released a new
search interface and we capitalised on our approaches. Google Gemini is now recognising ways young
people search: long queries to ask for answers to questions with the opportunity for follow-up
questions.

Google Gemini looks for answers by identifying key concepts with hashtags playing a partial role in the
analysis. Note capitalising words may be more accessible and beneficial for dance styles e.g.
#BorderMorrisDance. This was noticed with #rappersword aggregating rap artists due to detection of
“rappers” and “word”. For example, “Kanye West: The rapper’s words ...”. Hashtags can be particularly

valuable for use in campaigns (#MorrisForAll) and events (#JM02027).

4 GEMINI SEARCH FOR RAPPER SWORD DANCE

Gemini analyses your query, identifies your key requirements
and finds appropriate answers based on content it has harvested.

1. USER PROMPT
2. CONCEPTS IDENTIFIED

I'm looking for a

Q

rapper sword dance side Type of answer identified

near me

+

What the user is asking for

o
©

Gemini identifies the key concepts

@® Location
® Names of sides

@ Concept or hashtag search

DANCE STYLE
Rapper Sword Dance Key concepts extracted
(tradiitional style using
swords and verbal

thymes) Dance style

Rapper Sword Dance
SIDE CHARACTERISTICS

o Lively / energetic

@ Side characteristics

 Near me (location)

© Near me (location based) T

* Welcoming to new members

* Welcoming to new

members

in your prompt and represents them
as concepts for search.

HOW IT WORKS
1. You ask a question
in ntural language.

@ Why hashtags?

3. Gemini searches and

analyses content to
provide appropriate

@

with the most relevant sides.

3. GEMINI SEARCH PROCESS
4+ Gemini
Gemini identifies relevant concepts
from information harvested including

titles, descriptions, hashtags,...)

POPULAR WIDELY-USED HASHTAGS

#RapperSwordDance [ #DERT [ #Sallyportsword

- - -

#BlackSwanRapper [| #HaymarketRapper [l #NorthgateRapper
+

-
="
=Q

Germini searches and analyses the
harvested content (including team profiles,
websites, videos, articles, social media
posts, event listings and more) using these
hashtags and returns the most relevant
matches.

4. Gemini ranks and
E e
releva an

Hashtags are structured metadata (not just keywords). They capture the meaning of styles,
locations and characteristics so Gemini can better understand your intent and match you

4. GEMINI SEARCH RESULTS

Top matches from across the web

a Haymarket Rapper

3]

Q Newcastle upon Tyne
D.

A traditional rapper sword dance side, formed in 2014.

Well known for lively performances and strong tradition.

Northgate Rapper
Q Bath & Bristol
D

A long-established rapper sword side dancing in pubs
across the South West.

Sallyport Sword

Q Portsmouth

#RapperSwordDance  #SallyportSword
Rapper sword side with a strong history and
traditional values.

Black Swan Rapper
Q York

Energetic rapper sword side known for precision,

energy and humour.
More results about rapper sword dance sides >

EXAMPLES OF HASHTAGS GEMINI USES

ID: #DERT

#DERT2026 #SidmouthFolkFestival

You'll be familiar with search input and results but, as shown, additional analysis is now carried out -

very different from matching keywords! A summary was given in a talk on “Digital Recruitment

Innovation to Help Young People Find Morris and Sword Dance Teams!” at a national university web

event.

Evidence of the changes in search can be seen from the healthy 18% increase in Google traffic

comparing June 2025 and 2026. More importantly, content received around eight times as many

exposures through generative search links as it received visits through traditional search. A search for

“What is Morris?” illustrates aggregated content from a variety of sources, with relevant Morris

Federation pages included in the “websites that demonstrate authority, relevance and well-structured

information” as shown.

-

-J

What is morris? - The 10 Day of Dance
Morris Federation VA

15 Mar 2026 — What is morris? * -

Related to English clog dancing...

Wikipedia

The Morris Federation - Preferred (& W Wikipedia

Ask anything

Brian Kelly, July 2026

Morris dance - g

Morris dancing is a form of
English folk dance. It is based o...

()
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d) Social Media Officer

Overview

The Morris Federation’s social media activity has focused on raising the profile of Morris dancing,
reaching new audiences, challenging stereotypes and showcasing the variety of folk dance with a
particular focus on reaching audiences who may not actively search for Morris dancing.

Facebook and Instagram
Promotional posters were created and shared through Facebook and Instagram for May Day dance
outs and again in December to promote Christmas and Boxing Day dance outs.

TikTok

The Federation’s TikTok account was launched with the “Spotlight On” series, created by Brian Kelly,
Morris Federation Co-opted IT Officer, as part of the Federation’s 50th anniversary celebrations in 2025.
The series highlighted people and sides within the Federation.

The account has subsequently featured Morris and folk-dance content designed to introduce Morris to
new audiences and make use of relevant TikTok trends.

| would like to thank all Morris teams and individuals who use TikTok and other social media platforms
to help promote Morris dancing and keep our tradition visible to new audiences.

Particular thanks are due to Stuart Giddens of Leeds Morris Men, who's regular TikTok videos featuring
dance outs and current trends have demonstrated how Morris sides can use short-form video to reach
wider audiences, with some videos receiving tens of thousands of views.

Volunteers and Contributors
During the year, Kirsty, a university student, contacted the Federation offering her marketing and social

media skills. Work has begun on ideas for educational short-form videos covering different types of folk
dance.

Thanks are also due to:

e Barry P and Dorset Morri’arty, the Federation’s official photographers, for providing
photographs.

e  Whip The Cat Rapper and Clog, particularly Rosie, and Stuart Giddens of Leeds Morris, for
collaborating on a trending TikTok video for the Federation.

e Ramshackle Morris, for creating a video promoting the Morris For All badges.

Looking Ahead
The main priorities for the coming year are to:

e Encourage more Morris sides to create and share regular social media content.

e Continue developing short-form educational videos about Morris and folk dance.

e Create FAQ-style content addressing common questions about Morris.

e Showcase the variety of Morris and folk dance traditions.

e Make appropriate use of current TikTok trends.

e Encourage sides to share photographs and videos from dance outs.

e Continue working with volunteers and sides to develop new social media content.

e Use social media to help people discover their local Morris side and encourage new dancers to
get involved.

The Federation’s social media presence provides an opportunity to promote Morris dancing beyond the
existing Morris community and reach new audiences through accessible, engaging content.

Lucy Grainger, August 2026
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e) Keeper of the Bells

I am happy to report that since the last AGM, the Federation have been able to source a bell supplier
that is suitable for Morris needs. They are slightly different from the previous bells but have been
reasonably well received by the teams that have bought them.

As a result, we now have a stock of all sizes in both Nickel plate & Brass coloured bells.
| also have MF 50 anniversary Badges & Morris For All badges as well as the leather ones.

Lin Steel, July 2026

f) Equality, Diversity and Inclusion

The last year has seen the roll-out of the "Morris For All" promotional slogan and logo.
The clear and simple message of the slogan, over the background of the flag commonly
known as that Progress Pride Flag, was designed and commissioned by the JMO EDI
Panel with the dual aims of making the JMO and individual Morris Organisations'
positions on inclusivity clear in the current political climate and acting as an aid in
recruitment to Morris dancing. The logo is available for download from the Morris Federation website
https://www.morrisfed.org.uk/edi/ so that teams may add it to their social media and communications,
as well as having been made into a pin badge. These arrived in August 2025 and have been sold by the
three organisations at festivals and events throughout the year. The badge is designed to be worn when
dancing out, to give a message of welcome to the public and encourage them to talk to dancers.

Since March 2026 the JMO EDI Panel has been in discussions with Dr Laura Way, Senior Lecturer in
Sociology at the University of Roehampton, as well as a morris dancer, about her proposed research
project focused on inclusivity within morris. A letter of support from the panel was included in Dr Way's
funding bid, from which we are awaiting the outcome. If successful and the research is able to go
ahead, then members of the panel will be involved in collaborating with Dr Way on methodology,
workshops and events, and in advising on how the findings would be best translated into practical
outcomes for the Morris community. The project would hopefully provide quality data about how some
teams reduce barriers to participation, increase understanding of good practice and offer ways to
increase the inclusion of particular groups.

The JMO EDI Panel comprises Fee Lock as JIMO representative, Liz Scholey and Jen Cox from Open
Morris, Paul Redhead and Matthew Turvey from the Morris Ring, and Roary Neat from the Morris
Federation. At the beginning of April 2026 Pauline Woods-Wilson stepped down as the other Morris
Federation representative and was replaced on the panel by Rob Tidy.

Roary Neat, July 2026

g) Project Manager for Youth Projects

Building on from the previous schools project, we will be repeating the format in different regions, but
with an added School Inset day at the start (as per lessons learnt from previous project). The added
Inset day and increased costs mean that instead of 3 regions (6 schools per region), we will this time
deliver in 2 regions (6 schools per region) for an ‘under £30k’ application. We propose to use the same
excellent tutors as last time — Sarah Matthews and Sara Rose (FOLK3D) and Damien Barber (Breaking
Tradition).

The Youth Project team have been meeting since November 2025 to work through the Arts Council
application requirements including scope of project, educator requirements, identifying regions to
engage with and budget as well as identifying areas of cost where the Morris Federation can support
with a 10% funding contribution, and it has been agreed that the Morris Federation will contribute
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£3,250 across financial years 2026/2027 and 2027/2028. The total funding request being made to Arts
Council is £29,500 with a total project cost of £32,750.

The team had anticipated to submit the application sooner - however due to system upgrades to the
Grantium portal, a new format for application has been released and the team have been modifying the
information to fit this new application format.

The application is now being drafted on the Grantium portal and we expect to submit in September
2026 with a decision anticipated 8 weeks from the point of submission (approx. late November/early
December 2026).

The current application builds on the successes of the previous project as well as positioning the project
within the currently booming interest in folk traditions, it seeks to challenge perceptions of morris
dancing and foster relationships within community through working with young people.

Additionally, Jasmine Farram has been investigating other sources of funding including sponsorship for
refreshments during the showcases.

Jasmine Farram, July 2026

h) Special Projects Officers

Jenny Everett

Treasurer

It was with some relief that | was able to hand over the reins of treasurer to Peter Celi-Stamp so swiftly
after last year’s AGM. He has proved very capable and hardworking, managing to unpick my strange
ways of working and producing this year’s accounts with very little intervention from me. | owe him
huge thanks!

Intangible Cultural Heritage (ICH) — aka Living Heritage

Together with Jen Cox (Open Morris), Emma Melville (Morris Ring) and Pauline Woods-Wilson, | worked
on the project to apply for entries to the ICH directory. This took a surprising amount of work in a very
short timeframe, defining the types of performance represented by our members (12 different
categories) and then describing them within a strict word count. We also submitted one photograph for
each entry — endeavouring to portray a lively tradition of mixed genders with musicians included. With
all permissions from photographer and performers in place of course.

The result is 12 entries:

Appalachian Step Dancing, Border Morris Dancing, Cotswold Morris Dancing, Fools and Beasts in
Morris Dancing, Longsword Dancing, Molly Dancing, Mumming and Guising Plays, North West
Morris Dancing, Plough Morris Dancing, Rapper Sword Dancing, Stave Dancing, Step Clog Dancing.

We left 3 styles to be covered by other organisations:
English Country Dancing, Maypole Dancing, Step Dancing.

Many thanks go to the various teams/group who helped along the way. It is also a testament to the
close relationship of the Joint Morris Organisations that we have managed to produce these at such
short notice with the agreement of all 3 orgs.

You can find details of all the Expressions of Interest from across the UK at:
https://livingheritage.unesco.org.uk/get-involved/elements

Work in schools’ project
Building on the schools’ project in 2024, a project team of myself, Barry Goodman, Pauline Woods-
Wilson and our new volunteer Jasmine Farram has been set up.
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We are in the process of submitting a new application for funding from the Arts Council England with
the hope of engaging schools in the Spring /Summer terms of 2027. Many thanks to Jasmine for keeping
us on our toes and doing the brunt of the work.

Events
| was delighted to read the citation for Melanie Barber’s Honorary Life Membership at a special
presentation hosted by Rivington Morris.

| also attended the presentation of Friend of the Federation to Eddie Worrall hosted by Saddleworth
Women'’s Morris and Clog.

Both were really great occasions, an opportunity to honour 2 fabulous people in the company of their
peers.

Jenny Everett, July 2026

Mike Everett

More of the older MF newsletters (1984 — 1989) have been digitised to be made available online. The
remaining five years of newsletters and the MF publications will be next, followed by the photographic
archive.

| represented The Morris Federation at the presentation of Honorary Life Membership to Melanie
Barber, and at the presentation as Friend of The Morris Federation to Eddie Worrall where | was
privileged to read the nomination.

Mike Everett, July 2026

i) Health & Safety Advisor

| have received a steady trickle of enquiries, covering a number of different subjects, including duties
and responsibilities to others.

Following the discussion on first aid at the last AGM, | have completely updated the guidance on the
Morris Federation’s website, to bring it up to date with the current Purple Guide, as well as extending it
to include more information on training. Please see the response to the action raised at the AGM for
more detail on this topic.

Sally Wearing, July 2026
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4.3 Projects - reports from others working on projects or in receipt of funding:

a) Book: “You'll never stop it!” The Morris Federation: The First 25 years (1975-1999)

Identifying illustrations to accompany the completed text has been a lengthy and painstaking process,
but we have now achieved this for all but a handful of a possible 322.

The task of locating images of sufficient quality is our current challenge. About half are from MF’s own
photographic archives, and these will be professionally scanned once we are sure we have chosen all we
need. For around a quarter of the images we want to use, establishing copyright and seeking permission
to use the images is ongoing.

We are in discussion with an excellent and experienced book designer, who is keen to take the project
on. Assuming all goes to plan, we hope to move into the final phase of design, typesetting and, maybe,
even printing by the end of the year.

Sally Wearing, July 2026

b) 50 Anniversary Book (2000-2025)

Due to the possibly prohibited cost of producing a printed book, we are looking at preparing articles on
the second 25 years of The Morris Federation to be made available online.

Topics may include AGMs; Events and Workshops; Supporting Traditions, the Covid years, ]IMO, JMO
National Days of Dance: Issues, Sponsorship, Supported Events, External Projects, IT, Newsletter, Team
Anniversaries, Membership, Changes and Evolution, Committee, Friends Remembered, and Mishaps.

If you would like to write any of these, or other, articles, please get in touch. Perhaps you have
memories, photographs or films you’d like to share, please send them in.

Mike Everett, July 2026
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5

MOTIONS

5.1 Motion 1: To confirm the Rights for Non-Commercial use of Archive & Notation

Library Donated Material

(version 2, added proposer and seconder)

Proposed by: Jerry West (Archive Officer) on behalf on the MF Committee
Seconded by: Val Parker (Honorary Life Member)

Proposal & Rationale:

The imminent/recent publication of The First 25 Years (working title) raised questions about the
copyright of images (in particular) and documents (in general) that have been given to the Federation
over time. Did we have the right to reproduce them in the book?

The Committee believe so: the Courts have held that an implied licence for ‘any purpose which they
might reasonably consider to be for the advancement of the joint enterprise’, can be created by the
conduct of the parties concerned [i.e., you gave us the photos with an expectation we would use them
for some Morris-friendly purpose]. And although the relationship between the parties may have
changed over time [e.g. the member left the Federation], the Courts held that this did not alter the
licence granted, which must be explicitly revoked.

Nonetheless, to be totally transparent, your Committee is asking you to ratify that assumption and asks
you to confirm that:

This meeting agrees that current members who have donated items to the Federation's archive or
notation library have automatically granted an implied licence for all necessary rights to enable the
Federation, through its Officers, co-optees and volunteers, to make copies of or to publish these
items for any reasonable non-commercial purpose that furthers the Federation's Aims. NB: any
copying restrictions already documented on donations (such as some notation) will be honoured.

This meeting believes that the same ethos was likely in the minds of past members when they made
their donation and in the absence of evidence to the contrary (such as an explicit objection raised by
a donor) authorises and indemnifies the Committee to act under an implied licence as above.

This meeting requires that reasonable efforts are now to be made to ensure that future donations
to the Federation include a transfer of the necessary rights, but confirms that where these
donations are from members, these rights may be assumed whether explicitly specified or not.

Ref: Helme & Others v Maher and Another [2015] EWHC 3151 (IPEC) via
https://www.footanstey.com/our-insights/articles-news/a-cautionary-tale-of-implied-licences/.

If agreed, this policy will be added to the Archive Policy at: https://www.morrisfed.org.uk/for-
teams/library-archive-policy/
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DISCUSSION - about the resolutions regarding dancers wearing different
kits in the same set, and having musicians in advance, for performances
at the AGM weekends

Are the Resolutions below, passed in 1980, still fit for purpose, necessary, and required?

<<

Members have passed resolutions at annual general meetings that impose restrictions on what Members
can or cannot do but that did not explicitly amend the text of the Constitution. These resolutions are
captured here — see the

2.1 Customarily, The Morris Federation holds a day, or weekend, of dance alongside its annual general
meeting. At these days of dance:

(a) The Morris Federation shall not allow ‘combination’ sets to perform in any public displays that
may form part of the annual day(s) of dance. ‘Combination’ sets arise when dancers from
different teams, wearing different kit, dance together in the same set.

(b) Sides attending the annual day(s) of dance must ensure in advance that they have a musician
to play for them in any public display. No musician is to play for a side unless invited to do so by
that side.

>>

Rationale

Resolution (a) and (b) were agreed in 1980 and related to a time when there were fewer member sides
in the Federation and with less sharing of members between member sides. The AGM in recent years
has been limited to a day, and we now have an annual Joint Morris Organisation Day of Dance where
there are further shared stands and potentially shared dancers.

There have been some occasions when the committee has noticed some sides inviting known dancers
from other sides to join in to make up numbers. We understand that their alternative is to have a set
with fewer dancers in or not attend at all; furthermore, monitoring or sanctioning this has its own
difficulties.

Question 1: Does the membership feel that Resolution (a) - no combination sets at AGM/JMO Days of
Dance — is worth maintaining and monitoring?

Question 2: Does the membership feel that Resolution (b) - ensuring a musician is available in advance

for AGM/JMO Days of Dance — is worth maintaining and monitoring?

NB: this is proposed merely as a discussion to gain the feeling of the membership. If there is a particularly
noticeable feeling to alter the status quo, any member is at liberty to propose a Motion at the next AGM
in 2027.
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7 ELECTION OF COMMITTEE

7.1 Treasurer

This is a 3-year post starting 1°t January 2027. This post is currently held by Peter Celi-Stamp who is
willing to stand again. No other nominations have been received.

Committee Post: Treasurer

Name of Nominee: Peter Celi-Stamp

Proposed by (Member)*: Seven Champions Molly Dancers
Seconded by (Member)*: Steampunk Morris

Please state what skills, knowledge & experience you have that support your application for this post:

| am an experienced dancer, having danced since | was a child, and have a wide knowledge of Morris
Dancing. | have taken on treasurer and other officer roles in Morris sides and other organisations
previously and as an Engineer by trade have good maths and spreadsheet skills. | am involved, well-
trusted, and competent in financial and leadership positions, having been employed into such
positions across my professional, charity, and Morris portfolios. Having served as Treasurer to the
Morris Federation for the past year, | am happy to carry on with the work | have started. | held my first
position as Treasurer as a teenager for a town council Youth Forum, which allowed me control (with
councillor support and committee authorisation) of the allocated budget for the Youth Forum and sign-
off on spending. | went on to become Chairperson for the Forum and successfully provided input and
the ‘young-person’s’ view on major town planning projects for both the local and county councils.
Following training as an Engineering Officer in the Merchant Navy | sailed on ships around the world
for 10 years organising a team of crew and purchasing spares and tools based on an allocated budget.
Moving ashore to start a family, | took post as an Engineering Manager in the leisure and tourism
industry where | managed budgets ranging from £10,000 to £300,000 per annum. Moving back to the
maritime industry as a Ship’s Superintendent, | oversaw the running of a fleet of 11 ships with a budget
of £500,000 per annum per vessel, reporting to board level on vessel updates and budgetary control.
Moving to work in the public sector, | managed the technical aspects of a major UK river ferry service,
and in my current role working for a charity | hold budget control of a Facilities and Estates of £2M.
Throughout my career | worked closely with my finance teams to track and sign off budgets, forecasts,
and spending reviews.

Please state what other skills, knowledge & experience you can bring to the Committee as a whole:

Through my 28-year Morris life so far, | have danced with, or been involved with, multiple sides
performing across most styles of Morris; performing at most of the biggest folk festivals across the
country. Outside of my Morris life, | am a Chartered Manager with leadership, managerial, and
teamworking skills, and am comfortable representing companies, organisations, or in this case the
Morris Federation. In my first year on the MF Committee | have helped to represent the MF
membership and also assisted on projects outside of the treasurer's normal role.
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7.2 Archive Officer

This is a 3-year post starting 1°t January 2027. Jerry West held the post of Notation Officer, and was
appointed to the Archive Officer post in March 2026, when the Notation and Archive posts were
combined into one role. Jerry West is willing to stand for election to this post. No other nominations
have been received.

Committee Post: Archive Officer

Name of Nominee: Jerry West

Proposed by (Member)*: Windsor Morris

Seconded by (Member)*: Berkshire Bedlam Morris

Please state what skills, knowledge & experience you have that support your application for this post:

| am an experienced teacher, researcher and project manager with an interest in technology, finance
and the law. As | see the role, the Archive Officer needs to display judgement (to decide what to
keep), organisational skills, administrative reliability (so we don't lose anything!), and to be able to
offer appropriate support to the Committee and to members. As a teacher and researcher, | am used
to structuring and organising information. To complete the necessary digitisation projects we have in
mind requires first that | sort, classify, and organise existing paper records and newly-acquired multi-
media artefacts systematically. My first degree was in Computer Science and | have maintained an
interest in computer technology ever since. We are unlikely ever to acquire or use specialised
collection management systems so will rely on my expertise with Excel and perhaps SQL databases to
maintain and analyse proper records and meta-data. | also have experience handling flatbed
scanners, book scanners, and managing digital file formats. | have contributed to the university-led
Music, Heritage, Place digitisation project by transcribing incipits from the Stephen Mundy Songbook
in the Berkshire Record Office. | have completed some voluntary work for a local university-based
archive service, including categorising donations to identify what is valuable and what may not be,
and am comfortable identifying, organising, and physically storing items. True archival records need
proper handling. The Morris Federation is, frankly, not well placed to offer long-term archival storage
of its own, or member side, records. | have enough understanding of basic preservation needs, such
as managing fragile documents, or using archival-grade enclosures to know when to call in the
experts. | am lucky also to be able to seek advice from my wife who is a professional archivist. There
is also increasing emphasis on the legal requirements for compliance & privacy: | understand the basic
requirements for handling sensitive data, honouring copyright, and confidentiality laws. As a retired
business owner, | am used to responding to enquiries via email and on the telephone.

Please state what other skills, knowledge & experience you can bring to the Committee as a whole:

| have been The Morris Federation's Notation Officer for several years and understand the problems
faced by, and the typical working practices of, the Committee. Because the Notation role has been in
decline for some years now, | have been asked by the Committee to act on several projects outside
my strict terms of reference and have brought them to a successful conclusion.
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8 NOMINATIONS: HONORARY LIFE MEMBERSHIP, OR FRIEND, OF THE MF

Honorary Life Membership is intended for an individual within the Morris Federation community, and
gives the same benefits as Individual Membership. Friend is intended for an individual or organisation
outside the Morris Federation community. A list of honorary life members and friends may be found at:
https://www.morrisfed.org.uk/about/honorary/.
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Nomination for: Honorary Life Membership
Name of Nominee: John Kirkpatrick

Proposed by (Member)*: MF Committee

Seconded by (Member 1)*: Shropshire Bedlams

Seconded by (Member 2)*: Martha Rhoden’s Tuppenny Dish
Seconded by (Member 3)*: Hammersmith Morris

Seconded by (Member 4)*: Chelmsford Ladies NW Morris
Seconded by (Member 5)*: Great Western Morris

John Kirkpatrick’s impact on Morris dancing and English folk music over the last half-century can
only be described as profound. His unique contributions have fundamentally reshaped how Morris
dancing is performed, heard, and perceived worldwide.

John has been involved with Morris since the age of twelve, when he joined Hammersmith Morris.
He is perhaps best known for founding Shropshire Bedlams in 1975. At the time, the Welsh Border
Morris style was largely neglected and forgotten. Kirkpatrick did not just revive it; he radically
reimagined it. Under his guidance, the Bedlams introduced an aggressive, high-energy dance
characterized by fast, rhythmic stepping, striking tattered coats, and an undeniable wildness. This
bold reimagining sparked a "Border Revival." Today, the visual and physical language of modern
Border Morris across the globe can be traced directly back to Kirkpatrick's vision in Shropshire.
Beyond choreography, Kirkpatrick also helped revolutionise Morris music. His foundational work
on Ashley Hutchings’ seminal 1972 album Morris On brought Morris music into the modern era. By
blending traditional dance tunes with folk-rock energy, the album proved that Morris music
possessed an infectious, contemporary appeal. His distinct style of playing, marked by a punchy,
syncopated lift, showed generations of musicians that dance music must "breathe" with the
dancers themselves. Through countless workshops and masterclasses, he has spent decades
teaching musicians how to play with the specific drive required to lift a dancer off the ground.

Kirkpatrick has also acted as a vital cultural bridge. By bringing Morris dancing, song, and
traditional tunes into mainstream theatre, radio, and television, he elevated the status of the
tradition. He demonstrated that English traditional dance holds the artistic weight to command
any stage. Already a recipient of the EFDSS Gold Badge and an MBE for services to folk music, his
lifetime of enthusiastic dancing, creativity, and musical mentorship encapsulates everything that
the Morris Federation celebrates and seeks to represent.
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8.2 Honorary Life Membership - David Armitage

« Picture by Richard Williams

Nomination for: Honorary Life Membership
Name of Nominee: David Armitage

Proposed by (Member)*: The Belles of London City
Seconded by (Member 1)*: Hammersmith Morris
Seconded by (Member 2)*: Black Swan Border Morris
Seconded by (Member 3)*: Westminster Morris Dancers
Seconded by (Member 4)*: Hastings RX Morris
Seconded by (Member 5)*: Dacre Morris

We would like to nominate David ‘Daisy’ Armitage for Honorary Life Membership of The Morris
Federation. He currently plays melodeon with The Belles of London City and has invested a huge
amount of time and energy into the side over the past few years, something which we’ve come to
realise is a pattern across his life.

Most of us in the Belles are fairly new to the Morris and to the folk world, and he is endlessly kind,
generous, nurturing and supportive. He’s not one to blow his own trumpet so it’s taken us a little
while to uncover his backstory - and we’re still learning more about his impact across the Morris
and the wider folk scene. The more we learn about him, the more we realise what a legend he is
and the high regard in which he is held across the community. We already knew we were lucky to
have him, but this just confirms it.

David played a huge part in Hammersmith Morris Men, Blackheath Morris Men, and in helping to
form Greenwich Morris Men. He is mentioned several times in Fed newsletters as teaching
women’s sides in the 70s and 80s, helping to keep the Morris alive. He is mentioned as teaching
Meridian, a side which began in February 1974 formed by wives and girlfriends of Blackheath MM,
and teaching Bucknell to New Esperance in 1985. (https://www.morrisfed.org.uk/wp-
content/uploads/2024/05/The-Morris-Federation-Twenty-One-Years-1975-1996.pdf)

His dancing can be heard on the iconic Son of Morris On album as Daisy Armitage, and he was a
founding member of Blowzabella, a group which continues to this day (albeit without his
involvement). He began his career as an instrument maker, training at London College of Furniture,
where he met many of the other founders of Blowzabella. He found the name in a book of old
tunes at the Vaughan Williams Memorial Library, where he was working at the time. He has quietly
had huge impact.

As well as playing with the Belles, David also plays melodeon with Black Swan Border Morris, which
he shares with his son Eddie. He also runs the house band — affectionately known as the Horace
Mouse Band — for the Morris Folk Choir and can regularly be seen at melodeon courses and ceilidhs
with his wife Jocelyn. Among many talents, his skills (as listed in an Blowzabella CD booklet)
include stilt walking, ceilidh calling, long drum & nakers.
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Dave began dancing in 1967 when he joined the Hammersmith Morris Men and continues to this
day to quietly breathe life into the thing we all love. He never fails to offer excellent music, good
humour, and gentle guidance. There is a throughline across his life of actively opening doors to
tradition, particularly to new sides - and particularly to women’s sides - and empowering others. He
came to the Belles after some time away from the scene and has shown incredible dedication not
only to our side, but to the Morris and to wider folk culture. On behalf of his many friends across
the Morris, we think he deserves this highest level of recognition.

9 DATE(S) OF FUTURE ANNUAL GENERAL MEETING(S)

The 2027 AGM will take place on Saturday 25 Sept 2027 hosted by Adlington Morris Men & Roots
Morris in Stockport.

10 ANY OTHER BUSINESS

This is usually reserved for urgent business that could not be foreseen at the time the papers were sent
out.

11 PRESENTATIONS AND VOTES OF THANKS

- Thank you to the host teams and any other presentations

The host teams will be presented with commemorative badges.

12 MEETING CLOSE

A reminder that the results of votes are embargoed until 20:00, so please don’t share anything from the
meeting on social media until after then.

The draft minutes will be emailed to member contacts, to be approved at next year’s AGM.

The meeting will be formally closed.
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APPENDIX 1 —SIMPLIFIED DISCIPLINARY PROCEDURE

Background for the change
The Federation adopted a new disciplinary procedure as part of the 2023 re-write of our Constitution.

A disciplinary issue (complaint against an individual member or member team) was raised shortly
thereafter. The new procedure was found to be difficult to interpret and to implement. With hindsight it
became obvious that it had been written to deal with the most complex cases and required us to act in
certain ways that really were not necessary.

We have therefore re-written the procedure in simpler language to give you more certainty and your
Committee more flexibility.

The Constitution allows us to update policies without needing to go to the membership at the AGM
provided we make reasonable efforts to inform the membership of changes. We consider that inclusion
in the AGM pack satisfies that requirement.

We welcome members' comments, after all, you may be the one to make a complaint or you may have a
complaint raised against you. Please mail Jerry West who is leading on this at archive@morrisfed.org.uk.

Dealing with complaints against members: a simpler approach

In the, hopefully unlikely, event that we receive a substantiated complaint against an individual member
or member team, we (The Morris Federation Committee) must obviously take action to address the
complaint. This action may be informal or formal depending on the nature of the complaint and the
severity of any possible consequences for the member.

Informal chat

It is helpful if we can solve most issues informally. Having understood the complaint, we would
approach the individual member or member team to hear their side of the story, discuss the problem
and agree on a plan to resolve the issue.

Formal process

If the issue requires more detailed consideration or may place the individual member or member team
in jeopardy of serious consequences (up to and including termination of membership), we need to
follow a more formal process.

To do so, we will pro-actively collect any written evidence and may seek and record the verbal evidence
of third-parties and witnesses.

We will then:

1. Send an email to the individual member or member team contact registered with us explaining the
evidence and why this is a problem we need to discuss formally with them.

2. Invite them to a meeting (almost certainly online, with at least 14 days' notice) to discuss the issue.
The person who conducted the initial investigation will present the evidence gathered. The
individual member or nominated officer of the team concerned, will explain their side of the story.
They may bring a friend for support if they want, but are not entitled to legal representation. Two
Committee members (not including the investigator) will act as a panel to determine, on balance of
probability, what actually happened and whether an offence against Federation rules has occurred.
No decision will be taken or communicated at the meeting, it's important that we all have an
opportunity to 'sleep on it'.
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We will email or write to the individual member or registered contact within 7 days to tell them our
decision and any action required of them.

There is the right to challenge our decision. The individual member or member team must send an
appeal letter (or email) within 7 days. A fresh committee of three or more Committee members, a
majority of whom were not part of the first decision, will review the appeal and make the final
decision.

There is no further appeal, unless the individual member or member team have their membership
terminated by this process. In that case they have a final right of appeal to the wider membership at
the next AGM.

Page 36 of 38



APPENDIX 2 —=WHO’s WHO
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Page 37 of 38




Jenny Everett A
Special Projects

Mike Everett
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